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Report Summary
This report is an outcome of the Nordic Culture Fund's initiative to facilitate knowledge 
sharing and gather insights about global cultural practices funded by the Globus program. 
Here, we present the findings and opportunity spaces derived from the research, as we 
explore the experiences expressed by the cultural practitioners and experts within Globus 
who work in a transnational collaborative setting. Drawing from diverse global perspectives 
rather than limited to a specific continent and geographic area (e.g. the Nordics), the aim 
was to make sense of various situated experiences within the transnational cultural 
practice. The information in this report is specific to the 14 projects in the Globus program 
that shared their experiences. It doesn't claim to represent universal truths but aims to 
provide nuanced insights about transnational cultural practices. These insights can guide 
and inform future programs and initiatives that seek to work within a transnational artistic 
and cultural space.

The key insights have led to the identification of four coherent dimensions, along with their 
associated challenges, future pathways, and opportunity spaces. These dimensions outline 
the direction for future programs, emphasising the provision of long-term, flexible funding 
within ambitious frameworks. Additionally, it addresses prevailing issues in cultural policies 
and existing funding programs that often emphasise a national starting point or echo 
institutional biases that can stand in the way of more purposeful and reciprocal 
collaborations to occur. Globus wants to rethink traditional approaches to 
internationalisation, striving to foster mutual cross-border collaborations in increasingly 
complex and rapidly changing global environments.

In this report, we detail the process and elaborate on the findings that underpin the further 
development of Globus.

”How does working as a 
cultural practitioner within a 
global, complex, and 
constantly evolving 
environment shape 
collaborative artistic practice 
and what can be learned from 
this?”

Research Question
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Report Process
The following report is based on the input of the Globus 2023 Cohort, consisting of 14 
transnational projects conducted between February 2023 and September 2023. The research 
was carried out using a self-documentation format to comprehensively document experiences 
of transnational work. The participating projects contributed scan cards (diary entries) to 
document their experiences in the transnational art sphere. With the diary format, we are 
allowed a peek into the engine room, so to speak, giving us a first-hand insight into the artists' 
experience. The central hub for this collection is the 'Horizon' platform, tailored software for 
collaborative research and a digital collaborative space for sharing and storing information.

In addition to the sharing of scan cards, knowledge-sharing sessions were held during which 
project participants could share and discuss experiences and synergies within their projects. To 
delve deeper into recurring topics, semi-structured interviews were conducted with five 
selected projects. To enhance the research with a variety of funding perspectives, interviews 
were conducted with two experts in funding and cultural policy from Zimbabwe and Mexico.

By making sense of data from scan cards, knowledge-sharing sessions, and interviews, the 
analysis was shaped to provide a profound understanding of the experiences, including the 
challenges and needs within transnational art practices. The subsequent sections of this report 
present the research findings in detail.
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Projects
(1) Seeds for solidarity - Advancing climate justice through cross-cultural creative collaborations
‘Seeds for Solidarity’ sows seeds for global climate justice through supporting creative collaborations 
around sustainability that challenge Westernized ways of knowing and doing.

(2) Reparative Encounters - a transcontinental network for artistic research and reparative 
practices
A project aiming to establish a transcontinental network for knowledge sharing between artists and 
cultural agents from the USVI, Ghana, Greenland and the Nordic region, instigating new North-South 
and South-South knowledge infrastructures

(3) Sensorium - Voice Beyond Language
The SENSORIUM project brings together arts, technology, and community-driven co-creation to 
generate new possibilities for developing creative and authentic expressions of voice, in all its forms 
– physical, social, cultural, and democratic.

(4) ROTULAMA: revitalizing independent shops in the midst of gentrification
A collaborative project sparking interactions with independent shops at risk of gentrification by 
revitalizing the shops’ visual identities and enabling them to thrive.

(5) PACE-Nordic: The Pan-African Creative Exchange Nordic Connection
A long-term networking and exchange programme between artists and cultural operators from the 
Nordic Region and the African continent, wishing to influence cultural representation on world art 
scenes.

(6) Unfolding the Universe
The project ‘Unfolding the Universe’ investigates the role of art biennials in reviving and expanding 
existing networks through an extensively collaborative program.

(7) Interdependent Intersections
The project sets a new vision of how disability works through technology to create a new normative.

(4)(6)

(3)(1)(5)

(2) (7)
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Projects, continued
(8) Simia – Platform for Research and Practice
Simiyya is a platform for research and cultural production, focusing on the way cultural-geographical 
contexts impact how technology shapes politics and aesthetics, as well as how to form a future 
based on new economic and psychic models.

(9) The Wedding - Women at the camp
A play and a border-breaking project between two different theatres, cities and societies.

(10) An Urgent Situation del 2
The project “Urgent Situation” promotes horizontal exchange of knowledge, ideas and methods 
between the creative field and the sustainable tourism industry.

(11) Now Soon Over
‘Now Soon Over’ aims to unite young and newly established cultural institutions in a network to foster 
exchange of knowledge and experience.

(12) Ghost Agency: Women's Rights in the Age of Surveillance Capitalism
With Mexico as its case, this project explores innovative artistic methods to develop technological 
tools in favour of women exposed to social constraints and systemic violence.

(13) Exploring Global Digital Infrastructures and New Business Models for Contemporary 
Performance – af Sirkus- ja teatteriyhdistys Lumous
A performance-led research project setting out to investigate new digital business models and 
markets for contemporary performance.

(14) Amplifying Heritage: Exploring local artistic and educational opportunities of heritage 
through a global perspective
Through Finnish-Nepali-Mauritius partnership, the project contributes to local and global 
understandings of traditional music practices, their contemporary artistic possibilities, and their 
contribution to non-formal and formal music education practices locally and globally from the 
perspective of cultural and social sustainability.

(10)(8)

(14)(12)(13)

(11) (9)
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Project Timeline
Timeline of the Globus research and knowledge sharing process.
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01 02

03 04

Challenging 
Unequal 
Structures

Fostering the Human Foundation 
of Equal Collaborations

Enabling Change
Through Transnational
Art Practices

Shifting to 
Sustainable Values
and Practices

Exploring Dimensions
Discover the four key dimensions that shape 
our approach to fostering transnational 
cultural collaborations. Each dimension is 
unfolded with challenges, pathways and 
opportunity spaces.

For a short description of each dimensions, 
see the next page.
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01. Challenging unequal structures

This dimension describes the complex challenges facing artists in 
transnational cultural practice, particularly issues of financial precarity, 
access, and institutional support and the initiatives launched by 
practitioners aimed at fostering a more inclusive, supportive, and 
resilient global arts and culture landscape.

02. Fostering the human foundation of equal collaborations

This dimension focuses on promoting language equality and human 
connections in transnational cultural practice. It encompasses initiatives 
aimed at developing shared working languages, building trust, and 
prioritising human-to-human cultural exchanges to promote deeper 
collaboration and understanding.

03. Shifting to sustainable values and practices

This dimension describes the need for reevaluating the values, 
perspectives, and narratives within the realm of transnational cultural 
practice. It highlights a shift from narrow, quantified assessments 
towards prioritising broad accessibility, long-term thinking, slowness, 
and love in artistic practice.

04. Enabling change through transnational art practices

This dimension focuses on transnational artistic practice as a means to
address global challenges from local perspectives. It also emphasises 
the role of cultural practitioners in driving sustainable transformation 
through activist approaches, highlighting the importance of sharing 
underrepresented narratives, engaging with local communities, and the 
need for long-term, sustainable collaboration.

Exploring Dimensions



Challenging 
Unequal 
Structures

Dimension 01
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01. Challenging Unequal Structures
Artists often work under precarious financial and working conditions. Emphasis on 
short-term and project-based funding, a high level of professionalism needed or 
simply no available funding contribute to these precarious conditions. Projects that 
work transnationally are additionally challenged by having to navigate in and adjust to 
a varied landscape of different support systems. Such support systems can, also in 
the Nordic countries, often reflect national priorities and institutional bias. The 
reliance on institutional support and established networks (such as museums or 
cultural institutions, galleries, curators, and critics), play a pivotal role in the visibility 
or success of an artist. In some countries/contexts the lack of support or total lack 
thereof, often also means limited opportunities to access education, mentorship, or 
funding, perpetuating a cycle of restricted access and representation on a global 
level. 

These dynamics raise questions about the influence of systemic conditions on 
inclusivity and diversity within global collaboration, as individuals from certain 
geographies inevitably face additional hurdles in navigating established channels and 
sustainable working lifestyles.

→ Provision of support to artists in different global contexts and with 
different needs

→ Ethical impacts within projects if the longevity of projects cannot be 
secured

→ Time and space needed for global-scale gradual and iterative 
projects/collaborations

→ The impact and longevity of projects often rely on patchwork 
funding which is difficult to secure in global projects

→ The reliance on or absence of institutional support

→ Practitioners from the global south face persistent visa and funding 
barriers to mobility.

→ Collective grant schemes are not a priority for funding bodies yet. 
Collective structures and collective work still suffer from a lack of 
legitimacy.



Pathways
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01. Challenging Unequal Structures

Facilitating support systems bottom-up

Emerging agile organisational models

Challenging inequalities: transforming
access and mobility hurdles
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We are observing how cultural practitioners themselves take the initiative to champion 
inclusive and inventive support systems. Their aim is to democratise the 
artistic/funding process and extend opportunities to practitioners with varying levels 
of experience or limited access to traditional institutionalised structures. 

Practitioner-led microfunding is a promising approach adopted by many of the Globus 
projects. It enables initial grant recipients to act as intermediaries between funders 
and artists, facilitating the distribution of funds to collaborators. It offers a more 
flexible approach to creating cultural works, utilising networked processes that 
facilitate the co-creation of ideas from early stages and with that invite diverse and 
marginalised voices.

Working outside institutionally backed structures imposes additional responsibilities 
on practitioners. They must not only engage in artistic creation but also assume 
managerial tasks, as exemplified within a project funded in the globus call. Here, two 
independent cultural practitioners collaborate with numerous artists and 
organisations, co-creating artistic outcomes across different geographical scales, 
providing material micro-funding, and simultaneously serving as project managers.

”It relates to the amount of work required 
and the work achievable with the funding 
we have. In the case of a university, they 
will receive support from other individuals 
paid by the university—this has been a 
significant question for us. How are we 
going to support ourselves for the next two 
years if we plan to use this funding to 
compensate others for acquiring materials 
and producing artworks?”

Ghost Agency

Facilitating support
systems bottom-up



Signals of Change
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Facilitating support
systems bottom-up
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Agility and longevity are core issues related to the future, independence, and 
sustainability of the arts and cultural practice. Many initiatives require extended time 
frames to fully realise their potential and uphold their responsibility to established 
relationships.

Projects within the Globus cohort employ distinctive organisational approaches. One 
example is the concept of 'working in bubbles’. Under this framework, the project 
establishes smaller internal working groups for each project or application, carefully 
curating the selection of individuals, tools, and structures from within the collective. 
Others describe themselves as an artist residency ‘without walls’, organised to 
navigate uncertainty in the art world as a possibility for new ideas to emerge. As a 
result, these projects not only have the potential to bring together renewed 
multidisciplinary perspectives on subjects such as working with sustainability but also 
to develop new working models that are more resilient to uncertainty. 

Globus practitioners suggest that funders can be more supportive of such 
'unconventional or yet-to-be-defined organizational models' by considering agility 
and longevity in their approach to funding timelines and distribution. The possibility to 
extend and build upon existing projects when needed through ‘ad-hoc’ or ‘add-on’ 
funding, could further help in the continuity of collaborations and preserve the energy 
and efforts of practitioners.

”I guess our existence reveals a gap; there 
aren't many models for working in this way. 
Perhaps we are quite close to a residency 
organisation but without a residency. It is 
quite liberating to work without walls, a 
building, or a space. That's probably one 
source of pressure for the art field, 
galleries, museums, and theatres, they 
have a space that they need to fill and we 
don't have a space. We just exist 
somewhere without one.”

Seeds for Solidarity

Emerging agile
organisational models
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Emerging agile
organisational models

16
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Today, artists encounter numerous barriers in global collaborations, including complex 
visa processes and rejections, delayed payment processing, high fees, unpredictable 
exchange rates, and a lack of access to basic banking services. Moreover, 
communication and collaboration can be hindered by limited internet access, high 
data costs, and power outages.

Some practitioners have transformed the obstacles mentioned above, into 
opportunities to raise awareness. For instance, artists in more privileged regions have 
actively engaged their accountants and auditors in advocacy efforts, shedding light 
on the challenges faced by stateless artists when receiving payments. Others have 
repurposed mobility funding to provide internet access. It is essential to acknowledge 
the additional time and care work invested by these practitioners.

Policymakers and cultural funders in the Nordics can play a pivotal role to play in 
addressing and rectifying the long-standing disparities and imbalances created 
through colonial practices, which have persistently defined the relationship between 
the North and South. The future of transnational funding should be guided by a 
steadfast commitment to correcting the imbalances and advancing equitable access 
to resources essential for cultural production.

”We have decided to use these difficulties 
(no access to bank accounts because of 
legal status) to our advantage. In our 
project, we thought about how to use the 
question of payment to draw attention to 
their legal situation. How can even our 
accountants and auditors be involved in a 
certain advocacy by acknowledging and 
presenting all the problems of paying our 
stateless artists to our donors? This is 
another chance to shed light on how some 
people in the world live.”

The Wedding

Challenging inequalities: transforming
access and mobility hurdles
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Challenging inequalities: transforming
access and mobility hurdles
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Providing ongoing project support 
beyond the project's initial phases 

to projects that have demonstrated 

success and exhibit potential for 
further growth and impact.

Moving towards collective, 
network, and microfunding that 

can organically expand and cater to 

networked organizational 
structures, while also allowing for 

an application process tailored to 
network-driven and artist-led 

initiatives.

Institutions and funders have the 
chance to cultivate a heightened 

awareness of their blind spots, 

institutional biases, the influence 
of unquestioned power dynamics 

on project language, thematic 
emphasis, and the concept of 

professionalism.

1 2 3



Fostering the Human 
Foundation of Equal 
Collaborations
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02. Fostering the Human Foundation
of Equal Collaborations
Transnational cultural practice is moving towards a paradigm where language equality 
and profound human connections lay the groundwork for diverse artistic outcomes. 
Through workshops and dialogues, practitioners in the Globus call are actively 
renegotiating the languages employed in their artistic collaborations, in an effort to 
amplify the voices and cultures that are often marginalized. This endeavour involves a 
conscious recognition of colonial legacies, the diverse histories of languages, and the 
unique cultural tapestries that these languages represent. Simultaneously, cultural 
practitioners underscore the significance of place-based interactions and investing 
time in them. They advocate for genuine human connections and the opportunity to 
discover the artistry interwoven into the fabric of everyday life. By spending 
dedicated time together, beyond the constraints of virtual spaces, they bridge cultural 
divides, allowing the convergence of unique creative narratives.

→ (Non) awareness of colonial legacies, histories, and cultures in 
different languages and geographies.

→ The connection between accessibility and fluency in dominant 
languages.

→ Navigating the diversity of lived experience and embodied 
knowledge versus knowledge gained in classical art 
education/culture.

→ Working internationally does not automatically mean encountering a 
more diverse audience. Often, connections are established between 
like-minded people and with similar kinds of audiences even though 
the countries are different.

→ The choice of language determines how artists can operate and 
navigate across borders in areas or contexts with geopolitical 
tensions, censorship and conflicts.
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02. Fostering the Human Foundation of Equal Collaborations

Developing shared language and practice as 
an asset to working globally

Facilitating empathy, trust and mutual 
understanding

Human-to-human cultural exchange and connections
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Within transnational collaboration, the connection between language and accessibility 
plays an important role. The dominance of English as a common working language can 
influence participants' comfort levels, serving as an initial barrier to navigating 
systems and engaging in international careers and collaborations. However, language 
within transnational practice also extends beyond practicalities and into creative 
production itself, where the translation or interpretation of creative works and 
dialogues risks losing nuanced meaning.

Moreover, different meanings of work across cultural contexts necessitate the 
establishment of a common working approach and method as a distinct form of 
language. Within the Globus cohort, we see the development of a theatre piece that 
employs the challenge of different languages as a method for creating a unique 
cross-cultural experience. Other projects suggest including interpreters as part of the 
creative process, allowing for creation through multiple languages rather than 
prioritizing one over the other. These approaches aim to establish a shared language 
and practice, not just as a means of overcoming linguistic barriers in collaboration but 
as a fundamental tool for nurturing creativity, mutual understanding, and the 
cultivation of long-term transnational relationships

”Creating together across three different 
languages can be hard. Often complex ideas 
are simmered down to simple, even cliché 
ideas so that we can understand each other 
[...]. Perhaps, however, there will always be 
different interpretations of creative work—
from the writers to the actresses, and to 
audiences. And this can be a beautiful 
thing—we do not all need to see the same 
thing in a text/performance. We do not need 
to see that as a problem. Everyone can have 
their own interpretations.”

The Wedding

Developing shared language and practice as an asset to 
working globally
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Developing shared language and practice as an asset to 
working globally
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Working across borders involves diverse cultural, social, and economic factors, 
making communication and collaboration complex. Mediator roles are vital in 
navigating these complexities.

In transnational practice, where working with others can be one of the main goals, 
relationship-building must be actively facilitated long before production or funding 
comes into play. This is a process that takes time and tends to be outside of the 
official project trajectory, demanding both professional and personal investment to lay 
the foundation for ongoing cooperation in future projects.

Such collaborative roles should be indispensable for artists and funders alike. It is 
essential for funders to be aware of the importance of trust and relationship-building, 
extending beyond the project development itself to foster empathy, address power 
imbalances, and create an atmosphere where both parties appreciate each other's 
perspectives and are open to experimentation.

”We have encountered initial resistance 
from groups and organisers to allow us to 
reach out to people who have been abused 
or are in vulnerable situations. A first 
reflection has shown us that the best way 
to approach them is to ask what they think 
they need and thus, little by little, get 
closer to building trust and being able to 
ask the necessary questions and receive 
valuable information without even having 
to meet with the people who are in 
potential danger.”

Ghost Agency

Facilitating empathy, trust and
mutual understanding
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Facilitating empathy, trust and
mutual understanding
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Bridging the distances inherent in transnational work requires a blend of both on and 
offline engagement, with face-to-face meetings most often in the beginning and end 
stages to lay the groundwork or provide closure on a project. However, we see that 
allowing the space for more spontaneous human-to-human connection in coming 
together emerges as a vital means to decenter power relations in transnational 
collaborative efforts. 

Informal meetings outside the structured working space strengthen understanding 
and serve as a counterbalance to challenges, such as the lack of access to formalized 
artists' spaces faced by those operating independently or outside of the normative 
framework. Artists and practitioners who are limited to digital participation due to 
barriers around mobility, or who are unable to participate in any form due to limited 
technological or internet access, miss out on building connections that contribute 
significantly to initiating collaboration and expanding networks. Therefore, allowing for 
exposure to different cultures outside of work and time spent together in everyday 
settings through transnational working can foster a deeper integration into projects 
and funding opportunities.

”The fact that we had time for research in 
the beginning, which meant that everyone 
started on the same page is especially 
important when you're dealing with really 
different worldviews and world experiences. 
But also the fact that we live together. We 
weren't just meeting in the rehearsal room; 
we had breakfast, we had dinners. All the 
things that happen outside the rehearsal 
space, it's so valuable. Especially when 
you're dealing with people who are so 
foreign to each other in terms of culture.”

The Wedding

Human-to-human cultural
exchange and connections
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Human-to-human cultural
exchange and connections
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Viewing transnational 
collaboration as an exercise to 

develop tools and methods for 

establishing common languages 
that encompass diverse 

worldviews and cultures.

Build more durable funding 
opportunities/systems for 

international exchange that ensure 

time and space for building trust as 
the key enabler for collaboration 

and autonomy.

Offer support for informal human 
interactions even before a project 

begins. This can be facilitated by 

allocating smaller budgets for 
meetings, mobility and research.

1 2 3



Shifting to 
Sustainable Values
and Practices
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03. Shifting to Sustainable Values
and Practices 
Frameworks, including cultural policies, funding programs, and their embedded 
values, significantly shape the global transnational arts and culture landscape, 
dictating which artists and art (and with that, society) are supported and created. This 
requires continuous questioning of the values and metrics that these frameworks 
promote. Globus, founded on the belief that the Nordic approach requires a global 
perspective, advocates for this questioning.

Narrow definitions and assessments of artistic content and formats, emphasizing 
high-tempo productions and measurable outcomes, are hindering the transformative 
potential and impact of the arts. In response, the Globus 23 cohort advocates a shift 
away from purely quantified practices, favoring broad accessibility, long-term 
thinking, slowness, and love in artistic practice.

A transnational cultural approach that learns from diverse knowledge and value 
systems might take into consideration and help to relate to urgencies in societies 
(from ecological concerns to complex geopolitical and economic power relations).

→ Measuring art in too narrow a sense prohibits societal 
experimentation and more critical approaches to sustainability.

→ Cultural frameworks not aligning with how the (transnational) 
cultural scene works and its needs (a need for slowness, longevity, 
togetherness, a wish for sustainability, etc.).

→ Quantification and unification of cultural practice in a neoliberal 
paradigm.

→ Visibility as a measure of success and professionalism. 

→ Frameworks decide which art is being made, setting boundaries for 
imagination and who can participate and impact on a local and global 
scale.

→ Artist burnout through fast-paced, high-stakes timelines versus 
economic precarity.
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03. Shifting to Sustainable Values and Practices

Facilitating practices of slowness and care

Rethinking the notion of quality and success 
within the arts

Inviting for an atmosphere of creating
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Whilst art is known to be a powerful tool for creative exploration, self-expression, and 
well-being, current conditions around practising art are restricting such potential. 
Practitioners suffer from burnout and poor mental health due to the precarity of 
financially supporting the continuation of their work, along with the constant 
pressures of maintaining visibility for merit or validation. However, this brings into 
question the underlying foundations of how and why we create art, and whether it is 
possible to create a sense of support and community that helps artists deal with 
concrete uncertainties in healthy and resilient ways.

Critical points have been raised by practitioners, including the potential of "care" and 
the need for "slowness" woven into working practices. At present, the deliberate 
practices of slowness and care stand in contrast to prevailing norms. Transnational 
collaboration sheds light on how power and privilege can influence access to these 
practices, particularly concerning factors such as geography and socioeconomics, 
among others. Here we see transnational working as highly valuable and necessary in 
cultivating new visions of care and well-being in practice, to understand how we can 
embed these concepts more widely within art communities, organizations, and the 
systems that shape society on a global scale.

”We work in a network where our partners 
or the partners of our partners are directly 
affected by current societal uncertainties. 
Our modus operandi is gearing more and 
more toward challenging the idea of 
productivity and aims at supporting artistic 
work when, due to circumstances, it needs 
periods of hiatus and hibernation.”

Seeds for Solidarity

Facilitating practices of
slowness and care
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Facilitating practices of
slowness and care
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In the arts sector, "success" is often gauged by a practitioner's visibility and perceived 
professionalism, as well as the scale and monetary value of their works. The concept 
of "quality" and the definition of art itself have predominantly been framed within a 
Eurocentric perspective, thereby excluding numerous alternative forms of expression, 
such as those found in indigenous cultures. To initiate a shift towards broadening the 
values, we need to reimagine what we measure.

Measuring qualitative aspects within artistic practice, by delving further into the 
themes and knowledge located within the art itself, can show great potential for 
shifting the focus of "value" within art towards tackling the complex global topics we 
face today. We see transnational artistic collaboration as an opportunity to shape and 
accumulate new forms of values-based data around sustainability or social change 
from global perspectives, with the ability to offer alternative and more innovative 
approaches to tracking or documentation practices for positive change. Furthermore, 
accumulating such data can act as the necessary starting point for developing new 
value systems that are open source and can provide a ripple effect, recognising new 
ways of working and arts that perhaps fall between the gaps but can produce life-
changing or impactful works.

”Usually, the results you get will 
correspond with what you decide to 
measure. So how could we perhaps find 
more qualitative aspects of the projects, of 
the processes? How can we verbalise what 
is actually happening and where will it 
lead? And we won't know yet, but we also 
recognize that we sort of choose it when 
we choose the questions that we want to 
research or delve into; then that will also 
guide how we will present the project and 
the outcomes”

Rethinking the notion of
quality and success within the arts
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Rethinking the notion of
quality and success within the arts
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As we increasingly see evidence of transnational practice as "laboratories" for 
change, working outcomes are developing towards being less production-focused 
and more network-oriented. Projects are working with locally anchored themes, 
building new types of knowledge and data, as well as opening up space for 
experimentation, critical thinking, and imaginative speculation amongst collaborators. 
However, creating these types of "laboratories" can face constraints from the funding 
frameworks that practitioners must work within or are supported by.

Encouraging transformative ideas through the financial support of artistic practice can 
be achieved by recognizing the significance of content depth and the potential impact 
of activities, instead of focusing on the typical demands of burdensome administrative 
tasks and reporting. Allowing artistic practice to transcend definitions and function as 
laboratories for change requires inviting people in from a shared love of art and its 
transformative potential, and moving away from restricted or gatekeeping 
environments.

”There's still the perspective of what is the 
art world and who belongs to it, and then 
the way that art is being talked about; it 
also creates this atmosphere. Artists then 
reflect if they are able to speak the 
language of the art world. Though it might 
not be a language that anyone actually 
speaks, it's just the sentiment and idea that 
it's somehow unwelcoming, especially for 
new or emerging artists.”

Seeds for Solidarity

Inviting for an
atmosphere of creating
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Inviting for an
atmosphere of creating
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Funding for slowness, by offering 

long-term funding and flexibility for 

practitioners to work at their best-

suited pace.

Policymakers and funders can shift focus 

towards building a more process-based 
approach to arts funding, where narrow 

criteria and the demand for clear outcomes 
are replaced with a focus on more open-

ended processes and cross-

sectoral/multidisciplinary approaches.

Funders can actively adapt requirements 

within administrative processes to be 
welcoming to new and emerging artists or 

to emphasize the trust and value placed in 
applicants or grantees. Furthermore, 

implementing dialogical support structures 

for artists might foster a sense of 
community and assistance, which, in turn, 

can aid artists in coping with the tangible 
uncertainties that impact their mental well-

being.

1 2 3
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Enabling Change Through 
Transnational Art Practices
Art has been at the heart of culture since time immemorial, crafting ideas and values 
and reflecting the inner workings of communities and societies. In today's world, 
where we urgently need to move towards planetary and societal well-being, 
transnational cultural practitioners can help imagine the transformation of our 
societies, whether this concerns Indigenous self-determination, undocumented 
migrants, gender equality, or climate justice.

Intermediaries, like transnational practitioners, play a pivotal role in translating local 
ideas, facilitating a two-way flow between the global stage and the particularities of 
local settings. The Globus projects show how this can not only facilitate the 
exploration of underrepresented narratives but also enable the co-creation of artistic 
expressions with local communities. Their unique position allows them to collaborate 
and serve as knowledge brokers between culturally diverse social realms.

Transnational funding models offer a distinct opportunity to empower practitioners to 
lead sustained community engagements and bring about tangible change through 
their contributions to arts and culture.

→ New forms of privilege are being created in favour of artists and 
cultural professionals who already possess digital collaboration skills 
and tools.

→ Erosion of Local Commitments: If responsibilities to local 
relationships can't be kept.

→ Transnational practitioners face challenges in securing funding for 
long-term projects, which can jeopardise the trust and 
responsibilities that come with community engagement.

→ Ecological neglect due to excessive travelling in unsustainable ways.

→ Exclusion of those who cannot or choose not to be mobile, either 
due to visa issues, socio-economic context, or other reasons.

→ Leveraging travel and exchange as a means to enrich diversity in 
artistic practices and understanding, while preventing the 
homogenization of art or the imposition of a specific Western 
perspective.
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04. Enabling Change Through Transnational Art Practices

Activating transnational artistic practice for 
sustainable development from local to global

Engaging communities for equal
cultural exchange

Transnational practice for sustaining impact, 
and continued learning
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Activating transnational artistic practice for sustainable 
development from local to global

Transnational artistic practice involves understanding and conveying meaning across 
borders, grounded in the real experiences of specific places and people. Through this 
approach that speaks to local stories and global issues simultaneously, we see great 
potential from both the perspective of local sustainability and a global diversity of 
ideas in tackling the major challenges we face today.

Collaborations that focus on underrepresented location-specific stories are 
particularly valuable, with utmost importance required in the careful preservation of 
their meaning and perspectives when shared globally. Some artists participating in 
Globus-funded projects grapple with self-censorship due to geopolitical concerns or 
the disregard of certain narratives in their local contexts. However, when these 
stories are brought to a global stage, their impact can be greatly amplified. The value 
of this approach can already be seen, where transnational artistic practices are 
becoming a form of activism and communication channel from a local to a global 
scale, emphasizing the voices of peoples and communities that are often excluded 
from dominant narratives. Here, the sparking of conversations and instigation of 
change or impact is possible to go beyond traditional art spaces, reaching individuals 
and structures directly affected by the subject matter.

”In the long term, we are interested in how 
collaborations around narratives that are 
under-represented—meaning being 
truthful to the narrative itself, but also 
supporting the narrative to go beyond its 
local boundaries—into a global narrative, in 
order to be understood.”

The Wedding
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Activating transnational artistic practice for sustainable 
development from local to global
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Transnational artistic collaboration plays a vital role in offering audiences access to 
creations from different parts of the world, for a more balanced cultural exchange and 
a diverse cultural landscape. To achieve this, it is essential to actively involve 
communities in the local contexts where the works originate.

Transnational collaboration offers the opportunity to learn directly from practitioners 
immersed in particular sociocultural environments that may be challenging to access 
or lack representation. The value of artistic practitioners then becomes actively 
engaging local communities, encouraging creative expression and participation to 
gain insights through a more inclusive cultural dialogue. Ultimately, a key goal for the 
Globus program should be to work towards the development of principles and 
strategies that enable practitioners to more effectively engage with communities and 
maintain a connection with the people and places they aim to represent or impact, 
providing space for their contribution to cultural and societal development through 
the arts.

”Working towards developing a set of 
principles that allows established but also 
young institutions to reach their 
communities relatively quickly and yet 
effectively should be the goal of a global 
network.”

Now Soon Over

Engaging Communities for
equal cultural exchange
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Engaging Communities for
equal cultural exchange
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Transnational practice for sustaining impact, and 
continued learning

Many arts and culture funding models adopt a linear approach: funds are allocated, 
the project unfolds, and a report is generated before the next cycle starts. This 
project-centric mindset frequently results in the neglect of valuable networks, 
knowledge, and insights once a project ends. Such an approach not only restricts 
practitioners from achieving a meaningful impact through their work but may also 
create distrust and apprehension among participants and collaborators due to its 
short-term focus on outcomes.

Through transnational collaboration, there is a potential to empower practitioners in 
leading long-term and continuous engagements, providing an opportunity to gather, 
track, and build upon the ways in which arts and culture can contribute to tangible 
change and transformative works. We see that transnational practitioners aspire to 
create enduring collaborations, and it is through this long-term perspective that 
practitioners can explore, innovate, and catalyse lasting positive change in our global 
society.

”I really like this mentality of the Globus initiative 
because you are actively doing things to build the 
next steps [...], bringing the projects together 
and having these interviews, getting these 
learnings out. Because I think that the typical art 
world project model is that funders give money, 
things happen, they are reported, and then 
repeat, repeat, repeat. And people, of course, 
take the learnings with them, but I'm interested in 
how to kind of keep those learnings within an 
entity, an organization that could then also learn 
something from what has been done before and 
apply those learnings in the future.”

Anna Kaisa, Seeds for Solidarity
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Transnational practice for sustaining impact, and 
continued learning
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Reorient national cultural 

policies toward a stronger 
inter/transnational perspective, 

grounded in a renewed 
understanding of the role of art, 
culture, and artistic activism in 

fostering sustainable societies.

Strengthen the ecosystem 

(nationally and internationally) 
for protecting and improving 

artistic and cultural rights to 
tackle increasing threats to 
practitioners working at the 

intersections of art and 
activism.

Establish frames for 
responsible and meaningful 

connections with the local 
environment and communities 

within the constraints of 

frequently short project 
timescales, while also 

promoting sustainable, long-
term engagements.

Shift away from (short-term) 

project-centred frameworks in 
funding and support through 

cyclical projects with 
embedded knowledge-sharing 

structures.

1 2 3 4
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